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AGENDA

1. Who We Are

2. Introduction

3. University Innovation Precinct
4. Lucknow in the World

5. Q&A

Lucknow Clock Tower
Source: Pexels, Prashanth Gautam
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Urban Land
Institute

i
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ULl is the oldest and largest network of
cross-disciplinary real estate & land use
experts in the world.

Through our members' dedication to the
mission and their shared expertise, the
Institute has been able to set standards of
excellence in development practice.

On August 18, 2022, ULI India expansion was
announced.



Mirabilis Advisory is a research-based strategyand design collective
focused on urbaninnovation, placemaking and experience design.

MIRARILIS

Urban Innovation

We pursuepragmaticideas forurban
transformation with arelentless focuson
sustainable placemakingand on

incremental innovation.
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Placemaking

Placemakingisan evolvingmulti-
disciplinary practice of ourtimes. At
Mirabilis, we consider placemaking as a
strategy forsustainablecities, notjust as

a set of tactics.

, 3
A ]

-

Experience Design

Experience Design(XD)is at the heart of
all ourwork. We apply eXperience Design
as anapproach to creative problem
solving, whether for countries, cities,

communities, companies or causes.



Mirabilis Provenance Al Founded by Anupam Yog,
- aLucknow Boy, in2007...

“Today, the challenge is not
connecting India to the
world, but connecting the
world to India.”

PROFILE
Metro Yogi

Anupam Yog's passion, and vocation is 1 turn cities inbo big brands
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What are XID’s?

A scalable strategy and an implementation framework for urban governance and economic development,
that harnesses the value of human centered design.
e Considers urbanhardware, software and governance infrastructure.

I\ 0000
b o DE]D ooog ’a K * /*
| LSS el HEE DUD 0N

588
Sl senlEaEE

35 iR

) » K; i X %
i
é 'ﬁﬂ

EXPERIENCE IMPROVEMENT DISTRICTS ”'/*

© Mirabilis Advisory Pvt. Ltd. | National Conclave onUrban Planning 2022

—_



Tourists

Who are Experience Owners?

|
‘Experience Owners'are people who inhabit and interact with [\ ,
the urban environment. XIDs focus on human outcomes.
Experience =f {People x Place} ‘
; R | e
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Vendors

Differently Abled

Children

Performers/TaIen_t,»"

Working Population
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Service
providers

Senior

‘- Citizens
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It's all about Place...

Placemaking

A participatory process for
shaping public space that
harnesses theideas andassets
of thepeoplewhouseit.

Source: Project for Publi S

Place Branding

Itis a strategy for projecting
images and managing perceptions
about places, including the
economic, politicaland cultural
development of cities, regions &
countries.

Source: Journal of Product & Brand

Management | Emerald Insight

© Mirabilis Advisory Pvt. Ltd. | National Conclave onUrban Planning 2022

Q

Place Management

"a coordinated, area-based,
multi-stakeholder approachto
improvelocations, harnessing
experiencesandresources of
private, public, voluntary sectors".

Source: Institute of Place
Management


https://www.pps.org/article/what-is-placemaking
https://doi.org/10.1007/978-3-030-54686-1_4
https://www.emeraldinsight.com/1061-0421.htm

Connecting ‘People to Places’
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http://www.c2ae.com
https://www.knocksense.com/lucknow/lucknow-gear-up-for-la-binge-fiesta-the-craziest-food-fest-in-town-this-weekend

Positioning ‘Brand Lucknow’

Celebrate the Past Improve the Present

Imagine the Future
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Source: (Left to Right) Lucknow Smart Cities, Archohm, Timestance
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https://www.archohm.com/
http://timestance.com/welcome-to-lucknow-timelapse/

People - Based Community Development

1. Entrepreneurs: Culturaland Commercial
-Local Artists, Historians
-Bazaars & Chowk
-Hazrat Ganj

2. Networks: Associations & Groups
-Merchant’'s Association
-Engaged_ Citizens and Youth Groups

3. Well-Being: Learning, Nature & Culture
- Lucknow University
- NationalInstitute of Botanical Garden

4. Stories -Memories, Experiences, Histories
-AnnualLucknow Mahotsav
-La Binge Fiesta

5. Institutions - Formal Organizations
- Lucknow Tourism Department

-NGOs
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Innovation Precincts Framework
Global Institute on Innovation Districts

STRENGTHEN R&D SPECIAUZATIONS
Specific R&D strengths that punch above reglonal,
i not national, strengths
ATTRACT INDUSTRY AND INVESTMENT
Setof jonal actions to adh ¥
bullding on R&D specializations

R&D actors, talent, technologles,
intermediaries that re-enforce R&D strengths

Blending of different sectors to
drive new innovative growth

ADVANCE SUSTAINABILITY : ADVANCE EQUITY AND INCLUSION
Practices focused on the reduction of carbon . Programs and places aligned to support
footprint, energy efficiency, and thinking : the growth of residents in the city and
mare systemically about climate resiliency . broader region
CREATE QUALITY, % CREATE BUZZING, CONNECTED
CONNECTED PLACES J CoMMUNITY
Drawing firms and talent, strengthening e, Set of shared systems,
connections, Increasing vibrancy orchestrated networks
oanize ror SUCE
Organized leadership, sequenced financing,
orchestrated programming, collective
decisions on how to grow
BE RESILENT COMMUNICATE FOR IMPACT
e G oy With respect to temporal-based Strategy to powerfully
T challenges like COVID-19 ¢ icate the g
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Universitiesas Anchors for InnovationPrecincts

-l

e 0 | =T
Fug AR
' B R
— ol
o »

ISBG Hyderabad:Campus, Source: erd.iz : “ . Ashoka University Source: Perkins Eastman

GACHIBOWLI, HYDERABAD : D-LABS, INDIAN SCHOOL OF EDUCATION CITY, SONIPAT : ASHOKA
BUSINESS, T-HUB, T-WORKS, ETC UNIVERSITY, OP JINDAL UNIVERSITY, IIT,
WORLD DESIGN UNIVERSITY ETC
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https://ceoworld.biz/2020/05/12/indian-school-of-business-isb-amba-accreditation-creates-100th-triple-accredited-business-school/

Lucknow’'s Hidden Innovation Potential

University of Lucknow Precinct
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University Goals (Source: University of Lucknow)
e Sustainable Development
e Publicand Community
e World-class campus
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PrecinctGoals (Source: Mirabilis)

Maximize Innovation Potential
Economic Development
International Reputation
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Universities are Placemakers... e



https://lkouniv.ac.in/en/page/university-history

- :
) ""“ Fme VUV
_— 4 o »

.© erablhsAdwsori Pvt.Ltd. ‘Natlonol Conclave on UrbonPIanmngZOZZ}’ "" Y= 0
-




Connecting Lucknow to the World...
Brisbane - Lucknow Sister Cities
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Lucknow Global Shapers Community

The Lucknow Hub of the Global Shapers Community created
empowering spaces for adolescents through arts.

WORLD 4‘""')
ECONOMIC g~  cos

SHAPERS
e COMMUNITY
LUCKNOW

ATH N S

Source: Global Shapers Community

© Mirabilis Advisory Pvt.Ltd. | National Conclave on Urban Planning 2022

22



Urban Transformation

(UT)
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s Urban Transformation through
Experience Improvement
Districts (XIDs)
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\ 1 Baralmambara forms part of the proposed Heritage Walk Zone
-l N - Source: Knecksense.com



Thank you!

Mirabilis Advisory Pvt. | td.

Dhanya Rajagopal, Director of Placemaking
han mirabilisadvisory.com

AnupamYog, Founderand Advisor
nupam@mirabilisadvisory.com

Source: Rahul Mishra, Unsplash.com =
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https://mirabilisadvisory.com/
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